Brights Exchange Core Group Meeting
Wed 14 Aug 2019

Attending Deborah, Kelly, Suzi, Fiona. Apologies Sent by Maggie, Pat, Liz
Minutes From last Core Group meeting Approved

New Membership Kelly met with Maggie with regard to her responsibility to sign up new members.
Training in progress.

Banking Arrangements — Update Attendees agreed that process of using The Credit Union is
manageable at the present time so no need for immediate change. Kelly to report bank if she finds
the process problematic.

Recruitment and Publicity — Update Interest in Extinction Rebellion explored. Deborah and Kelly
went to an XR meeting and Deborah attended an XR event. On discussion it was felt that common
ground between XR and Bright Exchange exists but that there was no need to pursue formal
connections with XR. Informal connections may be useful for recruitment process of Bright
Exchange.

Posters/leaflets/flyers Fiona working on sending out a survey via round robin email to members
regarding wordage. She will then produce a draft.

Another publicity meeting to take place before AGM

Timetable for Core group Meetings In order that dates and times of meetings are suitable for all a
list of dates and times was proposed and for the coming year. For further discussion and agreement
at next meeting. This is generally to be on second week of each month. There shall also be a rotating
of chairperson for each meeting.

Sat 7' Sept 19 1lam
Mon 14" Oct 19 6.30pm
Tues 12" Nov 19 1lam
Wed 11" Dec 19 6.30pm
Thurs 9™ Jan 20 1lam

Fri 7" Feb 20 6.30pm

Sat 14™ Mar 20 1lam
Mon 13 April 20 6.30pm
Tue 12" May 20 1lam
Wed 10" June 20 6.30pm
Thurs 9™ July 20 11am

Fri 14" Aug 20 6.30pm

Sat 12" Sept 20 1lam



At next meeting chairs and minute takers for these meetings will be agreed as far as possible.

Proposals for AGM

Discussion around members who run up large Brights debt and who misuse the system. Ideas for
managing these issues were spoken about and will be proposed at AGM to be voted on.

Joining Fee to be payable and then annual membership fee of £10 payable every Sept.

Membership lapses if member doesn’t log in and trade at least once within the membership year or
if at least -60 Brights in debt across a rolling year.

Membership lapses at end of membership year unless membership fee renewed.

A number of hotly disputed matters e.g. Facebook vs website, delayed or instant disaffiliation from
LETS Link will be discussed in depth at AGM. Decisions will be voted on at AGM regardless of
quoracy.



