
Core Group Meeting 13th July 2019 

Present:  Deborah Knowles, Maggie Chamberlain, Pat White, Kelly Keep, 

Apologies:  Suzi Conway, Fiona Mainstone, Liz Quelch. 

Minutes were accepted with minor additions:  Maggie’s point about work involved in 

migrating from one system to another had been addressed by Fiona and Deborah.  

Both agreed to work together to complete such work if needed.   

Matters arising 

A productive publicity meeting was held at Fiona’s.  Deborah and Fiona have pooled 

their ideas and Fiona is taking the lead.  Unfortunately, Suzi was unable to attend as 

her car had broken down.  Kelly sent apologies.  We want to involve the members by 

inviting their contribution on core values and principles as they would appear in our 

promotional literature.  Fiona asked for core group approval to prepare a word 

document and email to be sent to all members.  After some discussion about 

avoiding delays through protracted consultation and to keep momentum going, this 

was AGREED.   

The next meeting of the publicity group will be 13th August at Fiona’s.   

Suzi and Deborah have confirmed attendance.  Kelly may attend or Skype.  Maggie 

suggested that Suzi and Fiona meet prior to the 13th August to speed things up.  I 

have passed on this suggestion to Fiona. Kelly made the point that our publicity 

material is a ‘work in progress’ and we need not perfect it prior to distribution.   

Action:  Fiona will produce a document and email for Maggie to forward directly to all 

members.       

Kelly has signed up two new members.  Deborah has met with Credit Union several 

times to iron out wrinkles.  Kelly and Deborah attended Credit Union to clarify 

procedure.  Deborah concerned to have smooth running procedure in place prior to 

membership drive.  Maggie made a proposal to change bank to Metro Bank.  

Although Credit Union was an obvious ethical choice, it is a clunky procedure.  

Deborah cautioned that Metro have been in the news lately and may be in trouble.  

Pat spoke of how all ordinary banks would make us jump through hoops.  Kelly 

spoke of how easy her online banking is.  Suzi needs to be in on this conversation as 

Treasurer.   

Action:  Deborah to speak to her friend who uses Metro for a social group and to 

collect leaflet from Metro to bring to next meeting. 

Yasmin has not yet been put on the system.  Deborah suggested that admin 

procedure needs to be thought through and that Kelly and Maggie work on this.  As 

Kelly is happy to take the lead on new members, it seems easier if she has access to 

website to accomplish this with simplicity.  This was AGREED. 

Action:  Maggie and Kelly to have meeting to work on this and Maggie to train Kelly 

in new membership admin and website. 



 

 

Annual General Meeting will take place on Saturday 28th September 2019 at 

Goldstone Centre, Shirley Street at 1pm – 4pm. We will bring food to share.  Tea 

and Coffee will be provided.  Drinks may be purchased from the bar.  £30 paid by 

Deborah.  Pat suggested a Christmas party whereas Maggie wanted to have some 

sort of party at the AGM.   

We will need to ensure we are quorate.  We will draft a motion and offer proxy 

voting.  Maggie then wished to revisit a motion from last AGM and discussion 

ensued (redacted to Core group only) 

Maggie has not had time to contact inactive debtor members and to delete their 

accounts and now her printer is broken.  Maggie will email letter to Deborah to print 

out. 

Action:  Maggie to contact members and prepare letters and send to Deborah to 

post letters to these members.  

Deborah wants us to develop roles congruent to our values and person centred so 

that work is enjoyable rather than tedious; administration process included in this.    

Deborah has a copy of Robert’s Rules and offered to lend this to Maggie if she 

wanted to consult it.  Kelly wants a relaxed approach to meetings.   

Liz Quelch wants to run a social/joining evening in Brighton.  Deborah pointed out 

that Yasmin and Toddy would probably be good to join in with that.  September 

would be a good time to start it once everyone is back from holidays.  Kelly spoke of 

Yasmin’s interest in regenerative culture.  Kelly plans to join Extinction Rebellion. 

Pat wants to go ahead with social gathering on 20th July.  Maggie offered a beach 

hut she has the use of that weekend.  This was AGREED. 

Action:  Pat to draft invitation and send this to Maggie for onward transmission to all 

members.  Maggie to bring drinks and snacks. 

It was AGREED to set date of next core group meeting AFTER the next publicity 

meeting and to ensure that Fiona and Suzi can attend.  The venue for this meeting 

will be Kelly’s house and will be early in the evening.  

Action:  Deborah to contact Fiona and Suzi to set a date convenient for them and for 

Kelly. 

Next Core Group Meeting August – Date to be confirmed by Deborah 

Annual General Meeting 

will take place on Saturday 28th September 2019 at Goldstone Centre, Shirley Street 

at 1pm – 4pm. We will bring food to share.  Tea and Coffee will be provided.  Drinks 

may be purchased from the bar.  £30 paid by Deborah.   

Social after the meeting 


